NAVI GATOR S LOG R&D;

GBP SERVI CE OPERATI ONS WORK LOG

LOGBOOK NO VOLUME OF

OPERATCR Chri st opher Bl ake Head DESI GNATI ON NLR- OPS- LOG
STATI ON Navi gator's Log R& - Fresno, CA STARTED

SERVI CE AREA Fresno / Central Valley CLOSED -

This | ogbook is the permanent record of all GBP service operations performed by Navigator's
Log R&D.; Entries are nmde at the tine of work, not reconstructed afterward. Each entry is
dated, action-coded, and initialed. Discrepancies and anonalies are flagged. The | ogbook is
the ground truth for client disputes, nonthly reporting, and internal quality review.




SECTION 00 | HOW TO USE THI S LOGBOOK

ENTRI ES
Make an entry for every action taken on a client's GBP —no matter how snmall. "Verified hours
still correct" is a valid entry. Blank days are acceptable. Unrecorded work i s not.

ENTRY FORVAT

DATE | TIME | CLIENT CODE | ACTION CODE | BEFORE STATE | ACTION TAKEN | AFTER STATE | ANOMALY (Y/N) |
FOLLOMUP | INITIALS

ACTI ON CODES

Publ i shed a Googl e Post (offer, event, update, product, photo)

Responded to a custoner review (positive or negative)

Corrected or updated profile informati on (hours, phone, description, categories)
Upl oaded photos to GBP

Added or corrected a QRA; entry

Performed GBP health check —verified all fields, hours, categories, edits
Citation work —corrected or built a listing on a third-party platform
Generated and sent nonthly client report

Client onboarding —initial setup, profile claim access grant

Client offboarding —access renoval, final report, account closure

Client communication —call, text, email |ogged with summary

New prospect added to pipeline fromfield work

Anonel y flagged —unaut horized edit, suspended |isting, policy warning, fake review
Keyword or category update —description revision, service addition

Spani sh-1 anguage content —post, description, QRA;,, response in Spanish

Mul tilingual content —Hmong, Punjabi, or other |anguage action




SECTI ON 01 | CLI ENT ROSTER

Assign each client a short code used in all log entries. Mark offboarded clients CLOSED with date
rather than deleting the row

ﬂ BUSI NESS NAVE TIER STATUS STEVE ReF?
$ /I /' N

J— _ __ _l_I___ ACTIVE/ CLCSEDY

N _ $ _/_1___ ACTIVE/ CLOSEDY / N
[ _ $  _/_J1___ ACTIVE/ CLOSEDY / N
- _ $ _I_Jl___ ACTIVE/ CLCSEDY / N
— _ $ _/_1___ ACTIVE/ CLOSEDY / N
- _ $ _/_/___ ACTIVE/ CLOSEDY / N
J— _ $ _I_Jl___ ACTIVE/ CLCSEDY / N
N _ $ _/_1___ ACTIVE/ CLOSEDY / N
[ _ $ _/_/___ ACTIVE/ CLOSEDY / N
- _ $ _l_Jl___ ACTIVE/ CLCSEDY / N
— _ $ _/_1___ ACTIVE/ CLOSEDY / N
- _ $ _/_/___ ACTIVE/ CLOSEDY / N
J— _ $ _I_Jl___ ACTIVE/ CLCSEDY / N
N _ $ _/_1___ ACTIVE/ CLOCSEDY / N
[ _ $  _/_/___ ACTIVE/ CLOSEDY / N
- _ $ _I_Jl___ ACTIVE/ CLCSEDY / N
— _ $ _/_1___ ACTIVE/ CLOSEDY / N
- _ $ _/_/___ ACTIVE/ CLOSEDY / N
J— _ $ _l_Jl___ ACTIVE/ CLCSEDY / N
N _ $ _/_1___ ACTIVE/ CLOSEDY / N




SECTION 02 | DAILY WORK LOG —entries in chronol ogi cal order

LOG PAGE 001 DATE:

BEFORE STATE /
TI ME CLI ENT ACTI ON WORK PERFORVMED AFTER STATE / RESULT ANOM
CONDI TI ON' FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

= ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS-LOG | PAGE 001 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 002 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 003 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 004 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 005 VERI FI ED: DATE:




LOG PAGE 006 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 006 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 007 VERI FI ED: DATE:




LOG PAGE 008 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 008 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 009 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 010 VERI FI ED: DATE:




LOG PAGE 011 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 011 VERI FI ED: DATE:




LOG PAGE 012 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 012 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 013 VERI FI ED: DATE:




LOG PAGE 014 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 014 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 015 VERI FI ED: DATE:




LOG PAGE 016 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 016 VERI FI ED: DATE:




LOG PAGE 017 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 017 VERI FI ED: DATE:




LOG PAGE 018 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 018 VERI FI ED: DATE:




LOG PAGE O

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 019 VERI FI ED: DATE:




LOG PAGE 020 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 020 VERI FI ED: DATE:




LOG PAGE 021 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 021 VERI FI ED: DATE:




LOG PAGE 022 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 022 VERI FI ED: DATE:




LOG PAGE 023 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 023 VERI FI ED: DATE:




LOG PAGE 024 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 024 VERI FI ED: DATE:




LOG PAGE 025 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 025 VERI FI ED: DATE:




LOG PAGE 026 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 026 VERI FI ED: DATE:




LOG PAGE 027 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 027 VERI FI ED: DATE:




LOG PAGE 028 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 028 VERI FI ED: DATE:




LOG PAGE 029 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 029 VERI FI ED: DATE:




LOG PAGE 030 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 030 VERI FI ED: DATE:




LOG PAGE 031 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 031 VERI FI ED: DATE:




LOG PAGE 032 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 032 VERI FI ED: DATE:




LOG PAGE 033 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 033 VERI FI ED: DATE:




LOG PAGE 034 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 034 VERI FI ED: DATE:




LOG PACGE 035 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 035 VERI FI ED: DATE:




LOG PACGE 036 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 036 VERI FI ED: DATE:




LOG PAGE 037 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 037 VERI FI ED: DATE:




LOG PAGE 038 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 038 VERI FI ED: DATE:




LOG PAGE 039 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 039 VERI FI ED: DATE:




LOG PAGE 040 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 040 VERI FI ED: DATE:




LOG PAGE 041 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 041 VERI FI ED: DATE:




LOG PAGE 042 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 042 VERI FI ED: DATE:




LOG PAGE 043 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 043 VERI FI ED: DATE:




LOG PAGE 044 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 044 VERI FI ED: DATE:




LOG PAGE 045 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 045 VERI FI ED: DATE:




LOG PAGE 046  DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 046 VERI FI ED: DATE:




LOG PAGE 047 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 047 VERI FI ED: DATE:




LOG PAGE 048 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 048 VERI FI ED: DATE:




LOG PAGE 049 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 049 VERI FI ED: DATE:




LOG PAGE 050 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 050 VERI FI ED: DATE:




LOG PAGE 051 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 051 VERI FI ED: DATE:




LOG PAGE 052 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 052 VERI FI ED: DATE:




LOG PAGE 053 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 053 VERI FI ED: DATE:




LOG PAGE 054 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 054 VERI FI ED: DATE:




LOG PAGE 055 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 055 VERI FI ED: DATE:




LOG PACGE 056 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 056 VERI FI ED: DATE:




LOG PAGE 057 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 057 VERI FI ED: DATE:




LOG PACGE 058 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 058 VERI FI ED: DATE:




LOG PAGE 059 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 059 VERI FI ED: DATE:




LOG PAGE 060 DATE:

BEFORE STATE /
ACTI ON AFTER STATE / RESULT ANOM
CONDI TI ON FOUND

FOLLOW UP REQUI RED / PENDI NG | TEMS

m ANOVALY / DI SCREPANCY DETAI L - flagged entries require action before next |og cycle

NLR- OPS- LOG | PAGE 060 VERI FI ED: DATE:




SECTI ON 03 | MONTHLY SUMVARY RECORD

MONTH 01 MONTH / YEAR: COWPI LED BY:

METRI C TH S MONTH PRI OR MONTH TREND
Tl

Active clients - -

New cl i ents onboarded - _ (.
Clients lost (churn) - - [
G oss MRR ($) $ $ Tl o
Chri stopher's share ($) $ $ TS
Steve's share ($) —per agreenent $ $ [
Posts published (total) - - Tl -
Revi ews responded to - _ (.
Citations corrected o o [ .
Anonal i es flagged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - [

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI' S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY THI S MONTH

Visits made: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS- LOG | MONTHLY SUMVARY | MONTH 01



COWPI LED BY:

MONTH 02 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 02



COWPI LED BY:

MONTH 03 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 03



COWPI LED BY:

MONTH 04 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 04



COWPI LED BY:

MONTH 05 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 05



COWPI LED BY:

MONTH 06 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 06



COWPI LED BY:

MONTH 07 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 07



COWPI LED BY:

MONTH 08 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 08



COWPI LED BY:

MONTH 09 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 09



COWPI LED BY:

MONTH 10 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 10



COWPI LED BY:

MONTH 11 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 11



COWPI LED BY:

MONTH 12 MONTH / YEAR:

METRI C TH' S MONTH PRI CR MONTH TREND
Tl

Active clients L L

New cl i ents onboarded - - Tl -
Clients lost (churn) - - TS
G oss MRR ($) $ $ Tl -
Chri stopher's share ($) $__ $ Tl
Steve's share ($) —per agreenent $ $ (RN
Posts published (total) - - [
Revi ews responded to - - Tl -
Citations corrected _ _ Tl
Anonal i es fl agged - - Tl -
Reports sent to clients - - [
Log pages conpl eted - - TS

CLI ENTS WHO | MPROVED THI S MONTH

CLI ENTS REQUI RI NG ATTENTI ON NEXT MONTH

ANOVALI ES RESOLVED THI S MONTH

ANOVALI ES STI LL OPEN

STEVE —FI ELD ACTIVITY TH S MONTH

Visits nmde: Leads to pipeline: Si gned this nonth:

NOTES / OBSERVATI ONS

S| GNED: DATE:

NLR- OPS-LOG | MONTHLY SUMVARY | MONTH 12



SECTI ON 04 | ANOVALY LOG

Every anomaly flagged in the daily log gets a corresponding entry here. An open anomaly is a
liability.

Types: Unauthorized edit - Suspended listing - Wong hours pushed by Google - Fake review - Policy warning -

Data loss - Billing dispute - Negative review surge - Conpetitor spam - O her
1 Y Y u
2 _ 1 u
3 I Y u
4 _ n
5 Y Y u
6 e u
7 I Y =
8 e u
9 Y Y u
o _/ __ 1 __ [ ]
N A u
12/ __ I [ ]
3 u
4 /1 [ ]
I Y u
6 /! __ I [ ]
A Y u
8 /I [ ]
9 /I __ 1 u
20 _ / __ I [ ]
22/ I u
2 !/ __ I _ [ ]
23/ I u




24

25

26

27

28

29

30




SECTI ON 05 | PROSPECT PI PELINE —| eads fromfield work

Each prospect gets a row. Update status as they nove through the pipeline. Steve's share colum
filled in once the split is formally agreed.

BUSI NESS STOP / AREA DATE FOUND STATUS S| GNED? TI ER STEVE SHARE

__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PASS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %
__/__1____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3____ %
__/__/____ CODWRMHOI/PAMSS__ /__/____ 1/ 21 3 ____ %




COLD/ WARM HOT/ PASS | __

COLD/ WARM HOT/ PASS |

COLD/ WARM HOT/ PASS | __

COLD/ WARM HOT/ PASS |

COLD/ WARM HOT/ PASS | __

COLD/ WARM HOT/ PASS |

COLD/ WARM HOT/ PASS | __

COLD/ WARM HOT/ PASS |

COLD/ WARM HOT/ PASS |

COLD/ WARM HOT/ PASS |

COLD/ WARM HOT/ PASS | __

%

%

%

%

%

%

%

%

%

%

%




IN CASE OF LOSS

Thi s | ogbook contains proprietary business records belonging to Navigator's Log R&D;
Fresno, California

Return to: Christopher Bl ake Head powerpredi xt abl e@roton.me 1920 E Pontiac Way - Fresno CA
93726




