GBP Service Automation: What We Looked At,
What It Costs, and When It Makes Sense

This document summarizes the automation options available for the Navigator's Log GBP management service. It
covers what tasks can and cannot be automated, the tools involved at each stage of growth, the first workflow

worth building, and what the investment looks like at each scale. Nothing here needs to happen now. This is the
plan for when the workload makes it worth doing.



SECTION1  The Core Principle — What Automation Is For SELL e

Automation does not replace the service. It protects the time that makes the service possible.

The thing clients pay for is human judgment: whether this review needs a careful response or a quick thank-you,
whether this month's posts should reflect a weather event or a local holiday, whether a change in the GBP profile
was authorized or unauthorized. None of that is automatable.

What is automatable is everything mechanical: checking whether a new review came in, formatting a monthly
report, publishing a post that was already written and approved, detecting that someone changed a client's hours
without permission. Automating these frees the time for work that actually requires a person.

The rule that guides every automation decision

If a machine can do it without anyone noticing the difference, automate it. If the client would notice — because
the response sounds generic, because the timing is wrong, because the post ignores something that just
happened — keep the human in the loop.




SECTION2  What Gets Automated and What Does Not LS ST e

Every recurring task in GBP management falls into one of three categories: automate fully, use automation to draft
and a human to approve, or keep it human entirely.
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Checking whether a new review arrived requires no judgment.
Automation checks every few minutes and sends an alert immediately.
Without this, reviews go unnoticed for days.

Automation drafts the response. A human reads it and approves or edits
before it posts. Never auto-post a review response — one bad response
in the wrong tone costs more than the time it saves.

Weekly automated scan compares current profile state against last
known good state. Flags unauthorized changes, wrong hours, or
missing content automatically.

Once a post is written and approved, scheduling it to publish at the right
time is purely mechanical. No judgment required after content is
approved.

A draft can be generated from the client's category, service area, and
the time of year. A human reviews and edits before scheduling. The
draft saves the blank-page time.

Data gathering and formatting is automatable. Interpretation — what
this month's numbers mean for this specific client — stays human.
Automation produces the first draft; the report takes ten minutes to
review.

Every message from Christopher or Steve to a client is a relationship
touch point. Automated client emails erode the trust that makes this
service worth paying for.

Any change to a client's live GBP profile must be made by a human who
knows the client's current situation. Automated profile edits are how
agencies get client complaints.

Finding citation errors across 20+ platforms can be done automatically.
Making the corrections on platforms that require verification still requires
human hands.

Sending a client's customers a post-service message asking for a
review is fully automatable. The trigger is the completed job; the
message is templated; the link is the Google review URL.



SECTION 3 The Tools at Each Stage of Growth Scaled to client count

The tools that make sense at five clients are different from the tools that make sense at twenty. The table shows
what to use at each stage, the cost, and approximate time saved.

0-10 CLIENTS  Use What Already Exists — Cost Is Near Zero

Google Alerts Set one alert per client for their exact business name. Free. Sends an $0/month
email when the name appears online — catches press, reviews on other
platforms, and mentions.

GBP Email Alerts Turn on notification emails inside each client's GBP dashboard. Google $0/month
sends an email when a new review arrives. Not instant but reliable.
Configure on every new client account.

GBP Built-in Scheduler Write posts in batches, schedule them inside the GBP dashboard for $0/month
future dates. No third-party tool needed. Works for one account at a time
— fine below 10 clients.

Claude.ai (existing) Draft review responses, write monthly report language, generate post $0/month
ideas. Already in use. Already paid for. The Al layer is available now at
zero additional cost.

$0/month

additional 2—4 hours/month

10-20 .

CLIENTS Add Monitoring and Workflow — Under $100/Month

BrightLocal Multi-location GBP monitoring. Tracks ranking changes, review alerts $39-79/month
across all client profiles simultaneously, citation audits, and white-label
reports.

n8n (self-hosted) Workflow automation. Connects the GBP API, the Claude API, and your $5/month

phone. Review comes in - Claude drafts response - you get a text —
reply SEND to post. $5/month VPS.

Make (alternative) Same workflow capability as n8n but hosted — no server required. Free $0-9/month
tier covers low-volume operations. Easier to start with for someone
without server experience.

Claude API key Separate from Claude.ai subscription. Enables programmatic access $5-15/month
inside n8n or Make workflows. At this scale probably $5—-15/month in API
calls.
GBP Business Profile Google's official API for reading and writing GBP data across all client $0/month
API accounts. Free to use. Requires a Google Cloud project and one-time
setup.

$50-100/month 8—12 hours/month




20+ CLIENTS Full Agency Platform — Justified by Revenue

Vendasta

Full white-label agency platform. Multi-location GBP management,
automated review requests, pipeline management, white-label client
dashboard, and resellable products.

$99-299/month

GoHighLevel

Agency CRM with automation, review management, and client
communication tools built in. Steeper learning curve but more
customizable.

$97-297/month

Broadly

Best-in-class review generation and messaging. Can be added per-client
as a bundled service add-on at a markup.

$59-149/client/m
o]

MONTHLY TOOL COST:

$200-400/month TIME SAVED/MONTH: 20-30 hours/month




SECTION4  The First Workflow Worth Building ittt 1 BE e iEs

When client volume reaches the point where monitoring all accounts manually consumes a meaningful amount of

the week, this is the first thing to build.

WHAT IT DOES

A new review lands on any managed client's GBP. Within minutes, Christopher receives a text message with the
review text, the star rating, and a draft response written in the client's voice. Christopher replies SEND to post it, or

EDIT to revise. Review posted to response live — under five minutes without opening a dashboard.

HOW IT WORKS
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COST TO BUILD

One weekend of setup time. Christopher builds it — Steve does not need to touch any of it. Ongoing cost once
built: the n8n server ($5/month) and Claude API calls ($5—-10/month). Total under $20/month for a workflow that

removes hours of monitoring and drafting labor.



SECTIONS  What This Means for Steve Specifically Vlis pres el ST

Steve's role is relationship and acquisition — not technical delivery. The automation described here is built and
maintained by Christopher. What Steve needs to know is what it changes about the service he is selling.

BEFORE AND AFTER

New review detected = Christopher checks accounts manually — usuallilddiljresowittimeseleyedesponse drafted and sent same day, oftel
Monthly report Pull data manually, format report. 1-2 hours perDavathadihézad-bemtsnatically. First draft in seconds. 15 minutes to rev
Client proof of work Verbal summary of what was done this month. Automated log of every action taken — timestamped, formatted as a
Monitoring 20 accounts Manual checking consumes most of a morning genevdakhboard shows all accounts. Only anomalies require attentior

Getting clients more revigdape that satisfied customers think to leave oneAutomated message goes to every customer aftef every job. Review

WHAT STEVE TELLS CLIENTS

"When you get a new review, we know about it within minutes. Most agencies find out when you call

them.”

THE TIMELINE
NOW — 0 to 10 clients No automation investment needed. Free tools and the logbook are sufficient. Christopher monitors manually.
SOON — 10 to 15 clients Add BrightLocal ($39—-79/month). Begin building the review-response workflow. The build |s a weekend. Ongc
LATER — 15 to 20 clients Review-response workflow live. Add review solicitation. Monthly reports partially automated. Christopher's del
SCALE — 20+ clients Evaluate Vendasta or GoHighLevel. Platform cost ($200—400/month) justified by revenue ($3,000+ MRR) anc

The bottom line

We looked at every automation option available. Nothing needs to happen now. When client volume reaches
ten, the first $50/month in tools saves four times that in labor within 90 days. When it reaches twenty, the
platform investment is obvious. The architecture is mapped. The tools are known. The decision is a volume
trigger, not a technology question.




